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Maven Hawk Management 
Consultants LLC was founded and 

incorporated by a group of qualified 
professionals. The company was set 
up with the objective of providing 
management consultancy services 
over a wide range of portfolios like 
Corporate Consulting, Accounting 

Advisory, Risk Management advisory, 
Transaction advisory , Tax and 

compliance services, Corporate 
Financing, Forensic Accounting, IT 

implementation and Business 
Transformation services etc.

A Keen Eye For Excellence



Why Maven Hawk

Strategic Location

• Deep Industry Experience: Highly skilled
professionals with extensive expertise in
different sectors, dedicated to
understanding client needs and delivering
lasting effective solutions.

• Consulting Expertise: Leveraging
expertise across diverse domains, we
prioritize fostering strong client
relationships, addressing their unique
challenges, and delivering practical,
impactful insights

• Rapid Value Creation: We strive to
empower organizations to unlock their
full potential and deliver value to all
stakeholders.

• Fast & on-time Service: High quality
services delivered on time using state of
art technology tools & robust processes

Our Services

• CFO Services -Budgeting , Financial Planning, Cost        
Optimization, Margin Analysis, Implementing     
Performance Matrices and KPI’s 

• Feasibility Study - New, Expansion and Franchise
models

• Supply Chain Management
• Optimizing Instore Operations
• Internal Audit
• Shop Audits
• Inventory Audits
• Mystery Shopping
• IT Security Audit
• Cash Audit of Retail shops
• Integration of POS systems & Retail Tech Solutions
• Implementing AI powered inventory and Sales

Prediction tools
• Data Analytics and Business Intelligence

Retail Specific Services Other Services
• Business Valuation 
• Due Diligence
• VAT and Corporate Tax Advisory
• Accounting Services
• Transfer Pricing 
• Payroll Management 
• Recruitment and Manpower Planning 
• Audit of Financial Statements
• SOP Development
• Fraud Investigations
• Fund Raising 
• Arranging of Bank and other Credit 

Facilities


